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Acknowledgement of Country
Zoos SA acknowledges the Country on 
which we stand always was, and always will 
be, Aboriginal land and we pay our deepest 
respect and gratitude to Kaurna (Adelaide 
Zoo) and Ngarrindjeri (Monarto Safari Park) 
Elders, past, present and emerging. 

We undertake critical conservation work 
throughout Australia and acknowledge the 
Traditional Custodians of these lands. 

Message from our Chief Executive and Board President 
We lead our team with pride as we introduce Zoos SA’s first Reconciliation Action 
Plan (RAP). We have a history of positive projects that progress reconciliation and 
are pleased to take this next step. This RAP is the start of a journey and one that our 
Board and staff have shown commitment to deliver on and to travel along as the 
reconciliation process evolves. 

With the deep respect we have for Aboriginal and Torres Strait Islander peoples, we 
deliver this Reflect RAP after much thought, contemplation, discussion and time. 
We want to undertake this process to ensure that we all understand what exactly 
reconciliation means to Zoos SA, our work and purpose, and how best we, as an 
organisation, can honour and acknowledge the customs, knowledge, heritage 
and wishes of Aboriginal and Torres Strait Islander peoples, the true custodians of 
Country.

At Monarto Safari Park, we have harnessed community relationships and education 
through the Aboriginal Learning on Country program (ALoC). Inaugurated in 2010, 
the ALoC program provides local Aboriginal people with employment and training 
opportunities in conservation and land management. Naturally, learning to care 
for Country is not a one way street and we have also grown our techniques and 
knowledge. 

We acknowledge that caring for Country is something that is deeply rooted and 
passed from generation to generation within Aboriginal and Torres Strait Islanders 
communities. We are thankful to those who have shared their learnings with us so 
that we can all grow together.

As two sites that attract over 550,000 visitors a year, our commitment to 
reconciliation extends beyond our staff. This year’s Light Creatures event (presented 
as part of Illuminate Adelaide) saw a 27m long Tarutharu (Common Skink) lantern sit 
upon the hill of Adelaide Zoo’s Variety children’s zoo. Narrated by proud Kaurna and 
Narungga man Jack Buckskin and adorned in artwork based on a design by Aṉangu 
woman Elizabeth Yanyi Close, the Kaurna creation story of the Skink was shared 
with thousands of visitors. We look forward to the future and more projects that use 
Zoos SA’s reach and audience to amplify Aboriginal and Torres Strait Islander people’s 
voices and stories. 

What this RAP provides us with is a framework to guide our organisation forward 
and is a written testament to the dedication we have to achieve all it promises and 
continue to grow in the right direction. 

For all that we have currently achieved, we recognise there is far more that we can do 
to engage with Aboriginal and Torres Strait Islander peoples. 

We would like to thank Reconciliation Australia for guidance in helping us to create 
our Reflect RAP. 

Elaine Bensted Julieann Riedstra 
Chief Executive Board President

Aboriginal Learning 
on Country trainees in 
the bush food garden, 
Monarto Safari Park



Reconciliation Australia welcomes Zoos South Australia to the Reconciliation Action 
Plan (RAP) program with the formal endorsement of its inaugural Reflect RAP.

Zoos SA joins a network of more than 1,100 corporate, government, and not-for-
profit organisations that have made a formal commitment to reconciliation through 
the RAP program. 

Since 2006, RAPs have provided a framework for organisations to leverage their 
structures and diverse spheres of influence to support the national reconciliation 
movement. The program’s potential for impact is greater than ever, with over 2.3 
million people now working or studying in an organisation with a RAP. 

The four RAP types — Reflect, Innovate, Stretch and Elevate — allow RAP partners 
to continuously develop and strengthen reconciliation commitments in new ways. 
This Reflect RAP will lay the foundations, priming the workplace for future RAPs and 
reconciliation initiatives.

The RAP program’s strength is its framework of relationships, respect, and 
opportunities, allowing an organisation to strategically set its reconciliation 
commitments in line with its own business objectives, for the most effective 
outcomes. 

These outcomes contribute towards the five dimensions of reconciliation: race 
relations; equality and equity; institutional integrity; unity; and historical acceptance. 

It is critical to not only uphold all five dimensions of reconciliation, but also increase 
awareness of Aboriginal and Torres Strait Islander cultures, histories, knowledge, and 
leadership across all sectors of Australian society. 

This Reflect RAP enables Zoos SA to deepen its understanding of its sphere of 
influence and the unique contribution it can make to lead progress across the five 
dimensions. Getting these first steps right will ensure the sustainability of future 
RAPs and reconciliation initiatives, and provide meaningful impact toward Australia’s 
reconciliation journey.

Congratulations Zoos SA, welcome to the RAP program, and I look forward to 
following your reconciliation journey in the years to come.

Karen Mundine
Chief Executive Officer
Reconciliation Australia

ALoC cultural tour, Bonney Reserve, Coorong.



Zoos SA is a conservation charity that 
operates Adelaide Zoo and Monarto 
Safari Park under the direction of the 
Royal Zoological Society of South 
Australia (RZSSA) via its Board and a 
strong membership base of over 50,000. 
We are a major visitor attraction with 
annual visitation of over 550,000. RZSSA 
was established in 1878 to house and 
show animals, but as our understanding 
and community expectations have 
evolved, so too has the role of the 
modern zoo. Today Adelaide Zoo and 
Monarto Safari Park are local and global 
conservation agencies at a time when 
the number of species facing extinction 
is unprecedented. 

The purpose of Zoos SA is to ‘Connect 
people with nature and save species 
from extinction’. Our Strategic and 
Business Plans are built around four 
goals:

• Connect people with nature

• Save species from extinction

• Work in an ethical and sustainable 
manner

• Grow a sound and advancing 
organisation

Zoos SA employs approximately 193 
FTEs to work across our sites. The 
range of employees is broad, including 
keepers, public relations specialists, 
horticulturists, wildlife biologists, visitor 
services, teachers, veterinarians and 
nurses, accountants and administration 
staff, trades people and more. Each has 
a unique skill set and experience that 
contributes to our workplace. Our recent 
survey of staff indicates that 1.7% of 
our workforce identify as Aboriginal and/
or Torres Strait Islander.

Our volunteer program has been 
operating since 1982 and provides Zoos 
SA with an active base of approximately 
435 volunteers contributing to our 
operations, equating to about 35 FTE 
positions. Across the two sites, there 
are 31 core programs available for 
volunteers to participate in, ranging 
from guiding, working in horticulture, 
creating behavioural enrichment for the 
animals, research, delivery of functions 
and more.

Zoos SA has a wide sphere of 
influence in South Australia and 
beyond, particularly with its significant 
membership base, staff and volunteer 
numbers, Zoo learning, retail and 
connections with the SA community. 
More about this after we do our sphere 
of influence activity – see agenda for our 
Reconciliation Action Team meeting.

Our sites at Adelaide Zoo and Monarto 
Safari Park incorporate significant 
conservation breeding facilities for 
Australian native animals and we 
undertake in situ conservation work 
and projects across Australia which 
contribute to maintaining and restoring 
important habitat. Our animal collection 
includes native Australian animals that 
are culturally significant to Aboriginal 
peoples. We acknowledge that 
Aboriginal and Torres Strait Islander 
peoples were the first to care for 
Country and all the species that call 
Australia home.

Our business

Jacob McKenzie, Warru Ranger with APY Land Management, holding a wild joey during trapping at Maku Valley, Kalka, in the 
Aṉangu Pitjantjatjara Yankunytjatjara (APY) Lands. Zoos SA works closely with the local Aṉangu community and the Warru 
Recovery Team.



Our RAP
Zoos SA facilitates and leads a number of programs and 
initiatives that are relevant to advancing reconciliation and is 
committed to formalising this through the development of a 
Reconciliation Action Plan. 

This is a process that will enable Zoos SA to strategically build on 
our previous activities and provide a transparent and accountable 
framework to deliver on our commitments. In undertaking a 
RAP, Zoos SA is making a public commitment to reconciliation 
and influencing others in this movement – our visitors, staff, 
volunteers and other organisations we work with. We look 
forward to continuing to build our relationships with Aboriginal 
and Torres Strait Islander peoples in carrying out our work to 
connect people with nature and save species from extinction.

Ensuring engagement with our staff and volunteers is key to 
the actions of our first reflect RAP and implementing our RAP 
will include the opportunity for all of our staff and volunteers 
to engage and provide input. The Reflect RAP is considered 
important for us to develop a shared vision for reconciliation. 
Our Board is committed and supportive. 

Zoos SA keeper with a Bettong



Zoos SA is currently engaging with Aboriginal 
and Torres Strait Islander peoples, communities 
and organisations through several important 
conservation programs and initiatives which include: 

• The Zoos SA Aboriginal Learning on Country 
Program – operating since 2010, this program 
provides conservation and land management 
training and employment for Aboriginal trainees. 
Since it started, 23 trainees have participated in 
this Program.

• Ongoing relationships with a number of 
Aboriginal organisations including the 
Ngarrindjeri Aboriginal Corporation, Aṉangu 
Pitjantjatjara Yankunytjatjara, Kaurna Warra 
Pintyanthi Team, Kaurna Yerta Aboriginal 
Corporation.

• In situ Conservation programs – Aṉangu 
Pitjantjatjara Yankunytjatjara (APY) Warru 
conservation; Marna Banggara rewilding 
on the Yorke Peninsula, on the land of the 
Narungga people; many projects focussed on 
the conservation of species and habitats that are 
culturally important to Aboriginal peoples across 
Australia.

A working group has been in place since 2016. 
This internal group is chaired by the Chief Executive 
and includes staff from across all parts of the 
organisation who support a range of initiatives. 
Some of the internal activities/initiatives that are in 
place are:

• Cultural awareness training

• Acknowledgement of Country at all key events 
and signage at both Adelaide Zoo and Monarto 
Safari Park

• Acknowledgement of Country at Board meetings 

• Acknowledgement of Country and commitment 
to reconciliation on email signature blocks and 
key Zoos SA documents

• The placement of plaques at the front of 
both Visitor Centres as an acknowledgement 
of Country – Kaurna at Adelaide Zoo and 
Ngarrindjeri at Monarto Safari Park

• Annual inclusion of Aboriginal themed activities 
each NAIDOC Week at both sites in the July 
school holidays

• An annual National Reconciliation Week event at 
Monarto Safari Park presented by the ALoC Team

• AZ Nature Theatre staff working with Kaurna and 
Narungga man Jack Buckskin on incorporating a 
Kaurna acknowledgement and perspectives into 
presentations

• Inclusion of cultural background questions in the 
People and Performance (P&P) staff information 
form, including the ability to collect information 
of whether staff identify as Aboriginal or Torres 
Strait Islander;

• Development of a Ngarrindjeri seasonal calendar 
mural at Indaba and several films of Leon Dodd 
(Scornzy) and trainees discussing Ngarrindjeri 
seasons and bush foods

• Re-development of the bush food production 
garden at Wild Africa and ongoing maintenance 
of the Ngeragi Ya:yun bush food garden at 
Indaba Bush Camp by the ALoC Team at 
Monarto Safari Park

Our partnerships/ 
current activities

Above: Michelle Birkett with Bettong ‘Rambo’, Senior Keeper Presenter Nature Theatre, Zoos SA and Mayor Darren Braund, 
Yorke Peninsula Council. Below: Narungga Elder Quenten Agius with his grandchildren Rhashawn and Kyren Agius.

Celebrating Marna Banggara project’s translocation of 40 Brush-tailed Bettongs to southern Yorke Peninsula, with a 
Welcome to Country ceremony by the Narungga people on the beach at Marion Bay. 



Relationships
Action Deliverable Timeline Responsibility
1 Establish and 

strengthen mutually 
beneficial relationships 
with Aboriginal and 
Torres Strait Islander 
stakeholders and 
organisations. 

Identify Aboriginal and Torres Strait Islander 
stakeholders and organisations within our local 
area or sphere of influence.

31 October 
2021

ALoC Coordinator

Event manager

Research best practice and principles that support 
partnerships with Aboriginal and Torres Strait 
Islander stakeholders and organisations.

31 October 
2021

ALoC Coordinator

Event manager

2 Build relationships 
through celebrating 
National Reconciliation 
Week (NRW).

Circulate Reconciliation Australia’s NRW resources 
and reconciliation materials to our staff.

By 1 May each 
year

ALoC Coordinator 

RAP Working Group members to participate in an 
external NRW event.

27 May - 3 
June, 2022

Event Manager

People and Performance 
Consultant

Encourage and support staff and senior leaders 
to participate in at least one external event to 
recognise and celebrate NRW.

27 May - 3 
June, 2022

Event Manager

People and Performance 
Consultant

3 Promote reconciliation 
through our sphere of 
influence.

Communicate our commitment to reconciliation 
to all staff and volunteers. 

31 December 
2021

People and Performance 
Consultant

Marketing Manager, 
Public Relations Manager

Identify external stakeholders that our organisation 
can engage with on our reconciliation journey.

31 October 
2021

Event Manager

Marketing Manager, 
Public Relations Manager

Identify RAP and other like-minded organisations 
that we could approach to collaborate with on our 
reconciliation journey.

31 October 
2021

Event Manager

Marketing Manager, 
Public Relations Manager

Develop a Zoos SA vision for reconciliation. 31 December 
2021

Chief Executive

Marketing Manager, 
Public Relations Manager

4 Promote positive race 
relations through 
anti-discrimination 
strategies.

Research best practice and policies in areas of race 
relations and anti-discrimination.

31 December 
2021

People and Performance 
Consultant

Conduct a review of Zoos SA People and 
Performance policies and procedures to identify 
existing anti-discrimination provisions, and future 
needs.

31 December 
2021

People and Performance 
Consultant

Respect
Action Deliverable Timeline Responsibility
5 Increase 

understanding, value 
and recognition of 
Aboriginal and Torres 
Strait Islander cultures, 
histories, knowledge 
and rights through 
cultural learning.

Conduct a review of cultural learning needs within 
our organisation.

30 June 2022 People and Performance 
Consultant

Consult local Traditional Owners and/or Aboriginal 
and Torres Strait Islander advisors on the 
development and implementation of a cultural 
learning strategy.

30 June 2022 People and Performance 
Consultant

Develop, implement and communicate a cultural 
learning strategy for our staff.

30 June 2022 People and Performance 
Consultant

6 Demonstrate respect 
to Aboriginal and 
Torres Strait Islander 
peoples by observing 
cultural protocols.

Work with Kaurna and Ngarrindjeri representatives 
to increase understanding of local cultures and 
history and to develop cultural protocols, including 
Acknowledgement of Country and Welcome to 
Country protocols.

31 December 
2021

Event Manager

Marketing Manager

ALoC Coordinator

Increase staff’s understanding of the purpose and 
significance behind cultural protocols, including 
Acknowledgement of Country and Welcome to 
Country protocols. 

31 March 2022 Marketing Manager 

ALoC Coordinator

Event Manager

Develop, implement and communicate a cultural 
protocol document, including protocols for 
Welcome to Country and Acknowledgement of 
Country.

30 June 2022 Marketing Manager & 
Public Relations Manager 

Event Manager

7 Build respect for 
Aboriginal and Torres 
Strait Islander cultures 
and histories by 
celebrating NAIDOC 
Week. 

Raise awareness and share information amongst 
our staff about the meaning of NAIDOC Week.

30 June 2022 Event Manager 

Public Relations Manager, 
Marketing Manager

Introduce our staff to NAIDOC Week by 
promoting external events in our local area.

30 June 2022 Event Manager

People and Performance 
Consultant

RAP Working Group to participate in an external 
NAIDOC Week event.

By 1 July each 
year

Event Manager

People and Performance 
Consultant

Engage our visitors in NAIDOC Week by delivering 
a themed activity during the July school holidays 
and during NAIDOC Week.

By 31 July each 
year

Event Manager 

Strategic Project Manager, 
Community Engagement



Opportunities
Action Deliverable Timeline Responsibility
8. Improve employment 

outcomes by 
increasing Aboriginal 
and Torres Strait 
Islander recruitment, 
retention and 
professional 
development. 

Build understanding of current Aboriginal and 
Torres Strait Islander staffing to inform future 
employment and professional development 
opportunities.

30 April 2022 People and Performance 
Consultant

ALoC Coordinator

Engage with Aboriginal and Torres Strait Islander 
staff to consult on our recruitment, retention and 
professional development strategy.

31 May 2022 People and Performance 
Consultant

ALoC Coordinator

Ensure Aboriginal and Torres Strait Islander 
peoples are represented in the development and 
implementation of the new recruitment, retention 
and professional development strategy.

30 June 2022 Director, People and 
Performance

ALoC Coordinator

Continue to operate the Aboriginal Learning 
on Country program at Monarto Safari Park, 
including confirmation of program partners for 
2022 and beyond.

30 September 
2022

ALoC Coordinator

Sponsorships Manager

Investigate opportunities to commence a training 
program at Adelaide Zoo modelled on the ALoC 
program at Monarto Safari Park.

30 September 
2022

People and Performance 
Consultant

ALoC Coordinator

9. Increase Aboriginal 
and Torres Strait 
Islander supplier 
diversity to support 
improved economic 
and social outcomes.

Develop a business case for procurement from 
Aboriginal and Torres Strait Islander owned 
businesses.

31 March 2022 Strategic Project Manager, 
Community Engagement 

General Manager Visitor 
Operations Adelaide Zoo

Investigate Supply Nation membership. 31 March 2022 Strategic Project Manager, 
Community Engagement 

General Manager Visitor 
Operations Adelaide Zoo

Governance
Action Deliverable Timeline Responsibility
10 Establish and 

maintain an effective 
RAP Working Group 
(RWG) to drive 
governance of the 
RAP.

Draft a Terms of Reference for the RWG. 31 October 
2021

Chief Executive

ALoC Coordinator

Form a RWG to govern RAP implementation. 30 November 
2021

Chief Executive

ALoC Coordinator

Establish Aboriginal and Torres Strait Islander 
representation on the RWG.

31 December 
2021 

Chief Executive

ALoC Coordinator

11 Provide appropriate 
support for effective 
implementation of 
RAP commitments.

Define resource needs for RAP implementation. 31 October 
2021

Chief Executive

Director Corporate 
Services

Engage senior leaders in the delivery of RAP 
commitments. 

31 October 
2021

Chief Executive

Director People and 
Performance

Define appropriate systems and capability to track, 
measure and report on RAP commitments.

30 September 
2022

Director Corporate 
Services

ALoC Coordinator

12 Build accountability 
and transparency 
through reporting 
RAP achievements, 
challenges and 
learnings both 
internally and 
externally.

Complete and submit the annual RAP Impact 
Measurement Questionnaire to Reconciliation 
Australia.

Annually

30 September 
2022

ALoC Coordinator

13. Continue our 
reconciliation journey 
by developing our 
next RAP.

Register via Reconciliation Australia’s website to 
begin developing our next RAP.

31 March 2022 ALoC Coordinator



Case Study 1

Aboriginal Learning 
on Country
Monarto Safari Park
The Aboriginal Learning on Country (ALoC) program commenced at Monarto Safari 
Park (then called Monarto Zoo) in 2010, supported by a number of federal and 
state government stakeholders. More than 11 years later, the program has adapted 
and evolved over time but remained true to its original purpose: to provide local 
Aboriginal people with employment and training opportunities in conservation and 
land management.

The benefits of the program extend beyond the personal aspirations and 
achievements of over 26 trainees, who have successfully completed various 
certificates and gone on to work in conservation and other fields. Zoos SA, as an 
organisation, has also grown and been greatly influenced by the trainees, some of 
whom have gone on to gain permanent employment with Zoos SA. ALoC team 
members have cared for Country, protecting key conservation and habitat areas 
at Monarto; Zoos SA staff, volunteers and visitors have been able to learn about 
Ngarrindjeri and other Aboriginal cultures; and there is a real sense that significant 
relationships between people of diverse cultures, age-groups and backgrounds have 
flourished.

Our Reconciliation Action Plan looks ahead to build on this successful program and 
continue to foster relationships, encourage mutual understanding and work together 
to connect people with nature and save species from extinction.

Case Study 2

Light Creatures
Tarutharu (the Skink)
Adelaide Zoo
In July and August 2021, Adelaide Zoo took part in the 
inaugural Illuminate Adelaide with the sold out Light Creatures 
event taking place over 16 nights. Light Creatures shone a light 
on conservation using art, light and technology, providing an 
immersive, interactive experience through the site.

Zoos SA and lantern installation partners A Blanck Canvas 
wanted to acknowledge the Traditional Custodians of 
the Adelaide Zoo site. To do this, we involved the Kaurna 
community from the inception of Light Creatures to bring to 
life a Kaurna creation story and highlight the significance of 
Tarutharu, otherwise known as the common skink, which can 
often be seen scurrying around the grounds at the zoo. The 
use of the common skink emphasised the ongoing and lasting 
connection the Kaurna people have to the space. 

For this project, Zoos SA engaged with Jack Buckskin, a proud 
Kaurna and Narungga man with a passion for passing on his 
knowledge and language to future generations of Kaurna 
people (and others). Jack spent time speaking to Elders and 
gathering the information and story for this project, a process 
which was significant and integral to the entire project. Zoos 
SA worked with Jack on how to best translate the skink 
creation story into artwork through a collaboration with artist 
Elizabeth Close. Elizabeth Yanyi Close is an Aṉangu woman 
from the Pitjantjatjara and Yankunytjatjara language groups in 
Central Australia and an established contemporary Aboriginal 
visual artist based in Adelaide. Elizabeth brought the story of 
the skink to life through her designs which were then hand-
painted onto the lantern by A Blanck Canvas artists. 

Another positive aspect of Light Creatures, is that Tarutharu 
will continue to feature as a major installation at Adelaide 
Zoo as part of the annual Illuminate Adelaide events and will 
potentially tour nationally and internationally with the A Blanck 
Canvas production team from 2022 onwards.

ALoC Team and Zoos SA volunteer working on threatened plants at Monarto Safari Park Tharutharu (the Skink), Light Creatures at Adelaide Zoo
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Elizabeth Close: This design is a reflection of the connection to Country that 
Aboriginal and Torres Strait Islander people have. Relationships with Country are 
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distinction is not linear - it weaves through Country, snaking its way through like a 
skink between rocks in a dry creek bed.
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